Transcript for #EntreArchitectChat  November 28,2012  Host: @EntreArchitect

Topic | Inspiration, Motivation and Fear: What's Holding You Back?
For more, join the Entrepreneur Architect Linkedin Group or visit us at EntreArchitect.com
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Remember friends, all successful firms had to start with someone (or a small
group) taking the plunge and facing fears. #EntreArchitectChat

Now following fellow #Architects @aejarch @andrewaia and @philh60 after
tonight's #EntreArchitectChat ~ thanls, Mark @EntreArchitect

If you haven't heard the new Entrepreneur Architect Podcast, here is a link
http://t.co/DBiVANoh Please tell a friend. #EntreArchitectChat

Agree! Me too @npann #EntreArchitectChat

@EntreArchitect Glad to hear I'm not the only one. | really appreciate the weekly
chats to motivate me. #EntreArchitectChat

@EntreArchitect Good night guys. Thanks Mark for another great chat!
#EntreArchitectChat

Another great chat. Thanks for joining us tonight! Lots of very valuable info.
Wednesdays at 9PM EST. Spread the word. #EntreArchitectChat

There will be some busy architects to rebuild Ny, Nj #entrearchitectchat
@SusanSerraCKD Thanks for joining us Susan. I'll be in touch.
#EntreArchitectChat

"The War of Art" http://t.co/JwOG8zdP #EntreArchitectChat

Great chat, thank you and have a nice night everyone! Need to transition to
another room! #entrearchitectchat

@zdevans Hey Zach. #EntreArchitectChat

@EntreArchitect | need to keep telling myself that. #EntreArchitectChat
#EntreArchitectChat will end in 5 minutes. #EntreArchitectChat
a€ce@EntreArchitect: Failure is part of success. Each failure makes you stronger
and teaches you something for the future. #EntreArchitectChata€we

(Seems the #EntreArchitectChat is dual tasking the Sandy concert. Wife has us
watching Victoria Secret. Old guys vs young women.)
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@npann Every great success has failed dozens of time before succeeding.
#EntreArchitectChat

@collier1960 Haven't read it yet, but on the list. #EntreArchitectChat
@JLSymHome The one good client will take care of the insurance AND the fear.
Find the client : ) #EntreArchitectChat

@EntreArchitect So true Mark. So true. #EntreArchitectChat

It HappensRT @npann: @philh60 @entrearchitect something Ive done even
when the client didnt do it to plan. #entrearchitectchat

@collier1960 Can't say | have. #EntreArchitectChat

Failure is part of success. Each failure makes you stronger and teaches you
something for the future. #EntreArchitectChat

A6 That one client &amp; insurance is exactly what is holding me &amp; my wife
back. Oh &amp; FEAR! #EntreArchitectChat

A GREAT book for overcoming fear is "The Art of War" by Steven Pressfield. HAs
anyone else read it? #EntreArchitectChat

@EntreArchitect Fear of failure is a big one. I've already failed, so there's nothing
else to lose. #EntreArchitectChat

@philh60 That will happen with time and determination. #EntreArchitectChat
@philh60 @entrearchitect Properly marketing something I've done even when
the client didn't do it to plan. #EntreArchitectChat

Damn the stones can still rock! #entrearchitectchat

A6 Fear of failure was holding me back, but ironically the economy has helped
my be motivated to START. #EntreArchitectChat

@EntreArchitect Q6: Having one of my own designs get built. To show | really can
do it! Fear... #EntreArchitectChat

@SusanSerraCKD Yes. Fear and Money... but both can be overcome.
#EntreArchitectChat

@EntreArchitect Focus and a plan. #EntreArchitectChat

A6 for me keeping positive and happy on my path... #entrearchitectchat
@philh60 It is certainly a sacrifice. Must figure out priorities and define success
on meeting those goals. #EntreArchitectChat

A6 isn't it ALWAYS fear? Money is #2 #entrearchitectchat
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Thanks, going to be working for someone else, but will still be good opportunity Thu, 13 Dec 2012 02:51:19 +0000

&amp; learning experience. A stepping stone #EntreArchitectChat

Q6 What is holding you back? What needs to be done to push through that thing
holding you back? #EntreArchitectChat

#EntreArchitectChat will end in 10 minutes. #EntreArchitectChat

Look at these old dudes in this concert, my God, it is never too late for anything!!

H#entrearchitectchat

@npann Yes, get serious - get structure, discipline, focus, it can happen! Have a

plan! #entrearchitectchat

@npann Self employment is hard, but well worth the sacrifice. Don't look back.

H#EntreArchitectChat

@andrewaia Thanks! | need to, because finding a firm to work for seems unlikely

at this point. #EntreArchitectChat

@andrewaia Where are you? | mean where's the B&amp;B? #EntreArchitectChat

@JLSymHome Best wishes for your great success in 2013! #EntreArchitectChat
@npann Thank you! #entrearchitectchat

A5 My desire was to be a stay at home mom AND be professional in my industry.
| wanted it all...on my terms! #entrearchitectchat

@SusanSerraCKD That's awesome Susan! #EntreArchitectChat

@Npann you can do it! #entrearchitectchat

Goal is to one day be working for myself. #EntreArchitectChat

A5 Created a 1000 sf design studio in a separate area of my home w/sep
entrance. 100 door samples, 2 employees #entrearchitectchat

Its been a slow process...opening b&amp;b next season #entrearchitectchat

A5 | left the profession for two years &amp; performed home energy audits.
Excited to get back to architecture next year. #EntreArchitectChat

@collier1960 Thanks for the support. | love success stories too. Always have.
Now | get to find new ones each month : ) #EntreArchitectChat

@philh60 @entrearchitect Awesome! | thing getting serious about my own firm
and being successful will be "life altering. #EntreArchitectChat

@JLSymHome You just need one good client... and an excellent website.

#EntreArchitectChat
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@EntreArchitect Q5 Deciding to start my practice rather than apply for jobs was
best "life altering decision" for me #EntreArchitectChat

A5 making the decision to be a part time architect part time b&amp;b owner has
been life changing...pay off is coming... #entrearchitectchat

My wife @AmyLloyd714 &amp; | would love to do the same thing.
#EntreArchitectChat

#EntreArchitectChat Q5 - in a word, no. No "life altering" decisions.
@EntreArchitect absolutely, each time | have decided to take on a new job or
role w/i a firm #EntreArchitectChat

@EntreArchitect Spending my 5th year of college in Italy. #EntreArchitectChat
A5 Although the economy has slowed me down, Fivecat Studio has certainly
taken me to a better place. #EntreArchitectChat

@aejarch Be sure to include hashtag #EntreArchitectChat so all can follow.

A5 Launching Fivecat Studio with no clients and no money was life altering.
#EntreArchitectChat

A5 Having kids was certainly "life altering”, but | don't think that is what | meant
:) #EntreArchitectChat

Q5 Have you made a "life altering" decision in your life that took you to a better
place? #EntreArchitectChat

#payingthebills #EntreArchitectChat

@philh60 Now that's motivation! #payingthebills #EntreArchitectChat
@philh60 | know that form of motivation : ) Paid bills are tough...
#EntreArchitectChat

@EntreArchitect FUD #EntreArchitectChat

@EntreArchitect "contentment" is a Biblical virtue, but some confuse
complacency with contentment. | just can't settle! #EntreArchitectChat

eric clapton and deep thinking chat - | need a pot brownie! #entrearchitectchat
A4 the simple fact I'm keeping my bills paid right now is more motivation than |
thought it could possibly be #EntreArchitectChat

@EntreArchitect | see that in my family, all of them, in Denmark. They live
balanced lives. It's the culture. #entrearchitectchat

@collier1960 | was thinking of you when assigning the topic tonight : )
#EntreArchitectChat
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| see a lot of people | network with that are solopreneurs that are being
successful - and that motivates and moves me! #EntreArchitectChat
@EntreArchitect "Inspiration, Motivation and Fear" - topics | know something
about! #EntreArchitectChat

A4 For me, contentment is the ultimate success. #EntreArchitectChat

A4 There are many who make just enough money to comfortably pay their bills,
live within means and are content. #EntreArchitectChat

@collier1960 Inspiration, Motivation and Fear #EntreArchitectChat

All these old dudes in this concert are amazing...at a different kind of peak it
appears #entrearchitectchat

Just dropping in on #EntreArchitectChat ~ what's the topic tonight?

A4 My dream is to be content, so lots of people are pursuing my dream and
succeeding. #EntreArchitectChat

Q4 Expanding on Q3, who do you know that IS pursuing the same dream you
have? How are they doing it? #EntreArchitectChat

Wash, rinse, repeat! @SusanSerraCKD:l absolutely believe that! So funny-I
challenge myself, feel fear, challenge, repeat #EntreArchitectChat
@EntreArchitect | absolutely believe that! So funny-I challenge myself, feel fear,
challenge, repeat #entrearchitectchat

@philh60 wow thats harsh not letting architects design #entrearchitectchat
A3 Seth Godin says that some people have a fear of success and what might
happen if one succeeds. #EntreArchitectChat

@EntreArchitect Maybe, maybe not...but my it was built with my own money
and heart, for sure! So worth it! #entrearchitectchat

@SusanSerraCKD | understand... same thing happening w EntreArch Linkedin
Group. Closed... talk freely. Friends. #EntreArchitectChat

A3 | focused on one thing and STARTED. #EntreArchitectChat
@EntreArchitect It was private, just for designers so we could talk freely and we
did. Still have friends, you're right! #entrearchitectchat

@SusanSerraCKD Your success today is a result of that work then...
#EntreArchitectChat

@EntreArchitect: Q3 Designing things myself in general then.....was never
allowed to at office | worked at #EntreArchitectChat
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@SusanSerraCKD That community is still there waiting for you. They follow you
wherever you go. #EntreArchitectChat

For me fear of losing that weekly pay was daunting, but with faith and
perseverance | have overcome my fear #entrearchitectchat

A3 2001-2008 | had a thriving community of kitch/bath designer forums. Never
sought advertising/next level-should have! #entrearchitectchat

A3 The Entrepreneur Architect Podcast launched today, My 12/12/12 Project,
was the first step to proceeding... #EntreArchitectChat

A3 Bill is the primary fear. Not being able to provide for the family during the
startup phase. #EntreArchitectChat

@EntreArchitect: Q3 Not sure if this qualifies....LEED certification
#EntreArchitectChat

A3 | have found that because | have so many ideas, | am frozen from pursuing
any of them. #EntreArchitectChat

@andrewaia The tribe that we have built is certainly inspiring.
#EntreArchitectChat

A3 | have, quite literally, an entire pile of books full of ideas not pursued.
#EntreArchitectChat

Q3 Here's a biggie... What is the one big idea that you have that you have NOT
pursued? Why? #EntreArchitectChat

PreQ3 Fear is the one thing that holds people back from pursuing their dreams.
#EntreArchitectChat
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@philh60 Helps them to be disciplined as they get older too. #EntreArchitectChat Thu, 13 Dec 2012 02:18:57 +0000

With the help and inspiration from my fellow architects | get happier everyday!
#entrearchitectchat

@EntreArchitect: A2 | think it's beneficial for them to see that we all go through
hard times. Shows them u can get thru #EntreArchitectChat

A2 | am motivated to help others find success in this profession.
#EntreArchitectChat

Success is me being happy! #entrearchitectchat

Add to that intense Bon Jovi music in the concert, the emotion, and it all comes
together, lol! #entrearchitectchat
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2.79047E+17 EntreArchitect A2 Just realized how motivational it is to hear what motivates others : ) Thu, 13 Dec 2012 02:16:14 +0000
#EntreArchitectChat

2.79047E+17 philh60 @EntreArchitect: A2 And my sons make me more motivated to succeed now that Thu, 13 Dec 2012 02:15:36 +0000
I'm on my own #EntreArchitectChat
2.79047E+17 EntreArchitect @philh60 Yes. It is not easy, but hopefully moving in right direction. Thu, 13 Dec 2012 02:15:20 +0000

#EntreArchitectChat

2.79047E+17 SusanSerraCKD A2 Beauty definitely drives my actions in so many ways, its pursuit is fulfilling Thu, 13 Dec 2012 02:15:14 +0000
#entrearchitectchat

2.79047E+17 andrewaia | am encouraged by the love of my life! #entrearchitectchat Thu, 13 Dec 2012 02:14:42 +0000

2.79046E+17 andrewaia My motivation comes from desire to succeed! #entrearchitectchat Thu, 13 Dec 2012 02:13:54 +0000

2.79046E+17 EntreArchitect A2 | work even harder knowing that | must succeed so that my kids can pursue  Thu, 13 Dec 2012 02:13:30 +0000
their dreams. #EntreArchitectChat

2.79046E+17 JLSymHome A2 My motivation definitely comes from my children &amp; my wife. They make Thu, 13 Dec 2012 02:13:24 +0000
me want to do more. #EntreArchitectChat

2.79046E+17 SusanSerraCKD A2 Since my biz partner is my daughter, | want to help her be a stay at home Thu, 13 Dec 2012 02:13:09 +0000
mom 2have a home business-huge motivation #entrearchitectchat

2.79046E+17 EntreArchitect @andrewaia *blushing™* #EntreArchitectChat Thu, 13 Dec 2012 02:12:35 +0000

2.79046E+17 EntreArchitect A2 Even more, my 3 kids motivate me. Without even knowing it, they are the Thu, 13 Dec 2012 02:12:13 +0000
hardest hit by the economy. #EntreArchitectChat

2.79046E+17 andrewaia Not to mention Mark Lepage! #entrearchitectchat Thu, 13 Dec 2012 02:12:04 +0000

2.79046E+17 EntreArchitect @andrewaia Yes. Freedom is VERY inspirational. #EntreArchitectChat Thu, 13 Dec 2012 02:12:04 +0000

2.79046E+17 EntreArchitect A2 Seriouslya€| my wife's unlimited support of anything | do motivates me to Thu, 13 Dec 2012 02:11:25 +0000
succeed. #EntreArchitectChat

2.79046E+17 EntreArchitect A2 My wife : ) #EntreArchitectChat Thu, 13 Dec 2012 02:10:52 +0000

2.79046E+17 andrewaia | am inspired by freedom, nature, my grandfather's artistry, my dad's work ethic, Thu, 13 Dec 2012 02:10:45 +0000
and of course FLW #entrearchitectchat

2.79046E+17 philh60 @Debra_Wiley @Philh60 What about the ideation process inspires you?Coming Thu, 13 Dec 2012 02:10:43 +0000
up with the one idea noone's thought of yet! #EntreArchitectChat

2.79046E+17 EntreArchitect Q2 This economy has been very tough on architects and designers. Where, Thu, 13 Dec 2012 02:10:32 +0000

specifically do you find your motivation? #EntreArchitectChat
2.79046E+17 SusanSerraCKD @EntreArchitect Funny you should mention that...a structural framework moves Thu, 13 Dec 2012 02:10:20 +0000
the vision forward #entrearchitectchat



2.79045E+17 SusanSerraCKD
2.79045E+17 EntreArchitect
2.79045E+17 EntreArchitect
2.79045E+17 SusanSerraCKD

2.79045E+17 EntreArchitect
2.79045E+17 Debra_Wiley

2.79045E+17 EntreArchitect

2.79045E+17 philh60
2.79045E+17 EntreArchitect

2.79045E+17 SusanSerraCKD
2.79045E+17 philh60

2.79044E+17 JLSymHome

2.79044E+17 EntreArchitect
2.79044E+17 EntreArchitect

2.79044E+17 JLSymHome
2.79044E+17 EntreArchitect
2.79044E+17 EntreArchitect

2.79043E+17 EntreArchitect

It's actually a great complement to the concert, both inspiring!
#entrearchitectchat

@Debra_Wiley @Philh60 What about the ideation process inspires you?
#EntreArchitectChat

Al When | am disciplined, | feel strongera€, more free to pursue my dreams.
#EntreArchitectChat

Al finding inspiration-family, nature, beauty of any kind, my heritage
#entrearchitectchat

Al | am always inspired by disciplined people. #EntreArchitectChat
"@philh60: | also get inspired trying to generate an idea! #EntreArchitectChat"
right on!

@philh60 My mom was stay-at-home too, until we were older. Very inspired
now w my own kids. : ) #EntreArchitectChat

| also get inspired trying to generate an idea! #EntreArchitectChat
@JLSymHome Yes. | say, "We change the world one family at a time."
#EntreArchitectChat

Hello, jumping in and out tonight #entrearchitectchat

I'm also inspired by my parents. My dad was a dairy farmer, and mom took care
of my sister and |. #EntreArchitectChat

@EntreArchitect Inspired by the profession &amp; what we can do for others.
#EntreArchitectChat

@JLSymHome Thanks for joining us. #EntreArchitectChat

@JLSymHome So, you are inspired by your clients? or your Profession?
H#EntreArchitectChat

Allam inspired by the opportunity to create &amp; improve the place people
live. #EntreArchitectChat

Al Inspired by hard, disciplined WORK. It is so tough for me to be disciplined.
#EntreArchitectChat
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Al lam also inspired by books and blogs and people who are or have been where Thu, 13 Dec 2012 02:02:14 +0000

| am. #EntreArchitectChat
Allam inspired by my parents. Mom was a elem school library clerk and dad
was an Entrepreneur Auto Mechanic :) #EntreArchitectChat
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2.79043E+17 EntreArchitect Q1 Where do you find your inspiration? Who inspires you? Who influences your Thu, 13 Dec 2012 01:59:58 +0000
work? Why? #EntreArchitectChat

2.79043E+17 EntreArchitect Last week Twitter shut @EntreArchitect down during chat, so | may switch to Thu, 13 Dec 2012 01:59:33 +0000
@FivecatStudio as necessary. #EntreArchitectChat

2.79043E+17 EntreArchitect So, here we go with tonight's #EntreArchitectChat Thu, 13 Dec 2012 01:59:20 +0000

2.79043E+17 EntreArchitect Tell your friends... architects, designersa€| anyone with a dream. Join us right Thu, 13 Dec 2012 01:58:46 +0000
now at #EntreArchitectChat

2.79043E+17 EntreArchitect Tonight is the night to join us on #EntreArchitectChat Thu, 13 Dec 2012 01:58:38 +0000

2.79043E+17 EntreArchitect Do you, or someone you know, have a big idea worth pursuing... but haven't? Thu, 13 Dec 2012 01:58:31 +0000
#EntreArchitectChat

2.79043E+17 EntreArchitect Tonight we are chatting about "Inspiration, Motivation and Fear: What's Holding Thu, 13 Dec 2012 01:58:23 +0000
You Back?" #EntreArchitectChat

2.79043E+17 EntreArchitect In the spirit of the #121212Project and my excitement of finally taking the leap to Thu, 13 Dec 2012 01:58:15 +0000
pursue MY dreams3€| #EntreArchitectChat

2.79042E+17 EntreArchitect http://t.co/8ATI9Ryt will filter Twitter stream. You can more easily follow along  Thu, 13 Dec 2012 01:57:40 +0000
with #EntreArchitectChat

2.79042E+17 EntreArchitect Tip for successful chat. Visit http://t.co/8ATI9Ryt and enter #EntreArchitectChat Thu, 13 Dec 2012 01:57:27 +0000

2.79042E+17 EntreArchitect 5 minutes 'til #EntreArchitectChat Tonight we're talking "Inspiration, Motivation Thu, 13 Dec 2012 01:56:11 +0000
and Fear: What's Holding You Back?"

2.79036E+17 EntreArchitect In the spirit of the #121212Project and pursuing your dreams, please join Thu, 13 Dec 2012 01:30:36 +0000
#EntreArchitectChat tonight at 9PM EST. All are welcome.
2.79035E+17 EntreArchitect Anyone with a #bigidea and a #dream should join us at #EntreArchitectChat Thu, 13 Dec 2012 01:27:32 +0000

Discussing "Inspiration, Motivation and Fear". Tonight 9PM EST
2.79029E+17 EntreArchitect Join usin 1 hour #EntreArchitectChat. In the spirit of the #121212Project, we'll  Thu, 13 Dec 2012 01:02:59 +0000
be discussing, "Inspiration, Motivation and Fear" 9PM EST



